
At Home in the City: Forging a New Partnership with Baltimore

“Johns Hopkins is not only at Baltimore or in Baltimore, but, we are truly and proudly of Baltimore… 
But there is more we can and we must do.” 

— Ronald J. Daniels, Presidential Inaugural Address

Long before it was commonly understood that smart policies, good programs and adequate financing 
could reduce and even eliminate poverty, Johns Hopkins dedicated himself to philanthropy with 
a commitment to serving Baltimore’s most unfortunate. After propelling himself from grocer’s 
apprentice to Baltimore’s most successful merchant, banker and investor, Johns Hopkins made his 
most memorable and enduring gift, a $7 million bequest for the establishment of a hospital and a 
university. In doing so, he stipulated that the hospital should care for “the indigent sick of this city and 
its environs, without regard to sex, age, or color…and the poor of this city and state, of all races.” 

Currently, there is no centralized Johns Hopkins coordination of community programs, services, 
partnerships and engagement activities. According to the Community Benefit Report, submitted 
annually to the Maryland Health Services Cost Review Commission, Johns Hopkins Hospital 
employees devoted 59,000 hours to community building activities (such as leadership development, 
community health improvement advocacy, and economic development), reaching 25,000 individuals 
at a direct and indirect cost of approximately $3.75 million. Hopkins faculty, staff and physicians 
spent 110,000 hours on community health services serving 83,000 people at a cost of $6.4 million. 
In 2002, Johns Hopkins Hospital provided $144 million in medical care for those unable to pay. 
Also, Johns Hopkins enriches the cultural life by offering concerts, plays, lectures, art exhibitions, 
historic tours and other cultural and athletic events, enhancing the quality of life.1

Playing the Role of “Anchor Institution”
Harvard Professor Michael Porter first used the term “anchor institutions” in a 2002 report for CEOs 
for Cities and the Initiative for a Competitive Inner City. In it, he calls on colleges and universities 
to create an economic development strategy for their surrounding neighborhoods. Universities and 
academic medical centers are named anchor institutions because these institutions, “by reason of 
mission, invested capital, or relationships to customers or employees, are geographically tied to a 
certain location.” The purpose of an anchor is to provide stability.

In 2007, former University of Pennsylvania President Judith Rodin wrote The University and Urban 
Revival, an account of Penn’s seminal West Philadelphia Initiative, a multifaceted strategy that tapped 
into the university’s considerable financial and human resources (including its endowment) to  
transform University City into a safe, thriving, and economically and ethnically diverse urban center. 
Rodin makes a compelling case for aggressive intervention and calculated financial risk-taking in the 
housing, retail and education sectors. 
1  See : “Sampling of Johns Hopkins Engagement Activities in Baltimore City”—attachment



Generally, anchor institution efforts fall into five categories: public safety, public education, housing, 
commercial development, and economic inclusion. Examples of anchor institution policies and 
programs can include:

n  Directing a greater percentage of institutional purchasing power to local vendors. Even a 
slight shift in strategy in how Johns Hopkins conducts business with neighbors can have a 
sizable effect on purchasing, hiring, and economic viability. 

n  Hiring a greater percentage of the workforce locally. 

n  Providing workforce training for people needing assistance in the community. 

n  Incubating the development of new businesses, including ‘social enterprise’ nonprofits which 
apply market-based strategies to achieve a social purpose. 

n  Serving as an advisor or network builder. 

n  Leveraging real estate development to promote local retail, employer-assisted housing, and 
community land trusts. 

n  Using pension and endowment funds to invest in local job creation strategies and provide 
community venture capital for nonprofits, entrepreneurs, and employee-owned firms.

n  Facilitating enhanced off-campus safety/security and sanitation services.

n  Supporting third party (nonprofits, public schools, etc.) that strengthen communities 
through an array of programs.

n  Investing in housing 

In the past two decades, the Johns Hopkins University and Johns Hopkins Hospital have made 
substantial investments of time, expertise and financial resources in off-campus activities, particularly 
in the areas of economic and neighborhood development, health care, public education, community 
capacity building, and volunteerism. The needs of the city are great: Baltimore has the highest 
rates of unemployment, poverty, drug addiction, and crime in the state.2 Like many northeastern 
and mid-western cities, Baltimore began to decline in the 1950s, falling from the 6th largest city 
to the 21st. The root causes of the decline were a dramatic loss of manufacturing jobs, post-war 
suburbanization fueled by cheap mortgages and new highways, ‘white flight’ followed by the exodus 
of middle class African American families, the 1968 riots, and the scourge of drug addiction.

Ultimately, the university’s off-campus interests parallel those of our neighbors, of City Hall, 
the business community, and others within this area. As an anchor institution, issues including 
safety and security, reduction of blight, creating ‘destinations of choice’ communities, addressing 
socioeconomic factors, increasing retail, building strong schools, a vibrant local economy, and high 
functioning public spaces, are opportunities for community engagement. Addressing these matters 
effectively advances the needs and desires of the university while serving the community. The 
opportunity therefore exists to find and create ‘nexuses of cooperation’ between Johns Hopkins and 
the community to deliver mutually beneficial returns.

2  See: “Baltimore: Portrait of a City”—attachment


